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INVESTIGATION REPORT FORM (IRF)
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INVESTIGATION REPORT FORM (IRF)

O Q
OCCURRENCE ROOTCAUSE OUTFLOW ROOTCAUSE
IMMEDIATE ACTION: (Action to be dene to containf_;ehp&_ra& ccirr:eé_t the problem found) CORRECTIVE ACTION: (Actions lo be done to ensure that the prublem-wlll not happen again)
A. Sorting Result - . Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
— —— |  Sysiem

WIP

e L Lglen Sl
B. Orientation

Date l Time I Design /

Title Tools

Altendees SRR TRt = B St e
C. Reworking

Rework Quantity

e A = = Process

Total Good

Rework Percent;.ge (Good) s

QA ROOTCA i ATIO 0 be filled out by QA arge Date Conducted: PIC:
Identified Rootcause Recommendation

lIIZCORRECTIVE AGTIONVERIEICATION (To be filled out by QA In-charge)

Checked by

1st Verification of Action

2nd Verification of Action

3rd Verification of Action

Effectiveness of Action

Date Implemented? Remarks
[ 1Yes [ INo
[ ]Ye;. [ 1No o 3 n
[ ]Yes [ 1No = ¥
[ 1Yes [ jNoi :

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective aclion is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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